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      INDIAN SCHOOL AL WADI AL KABIR
                             ASSESSMENT – 1
[bookmark: _GoBack]                              BUSINESS STUDIES SET: 1

Class: XII									    Max. Marks:80 

Date: 	24/09/2026								    Time: 3 hours

GENERAL INSTRUCTIONS: 
· This question paper contains 34 questions. 
· All questions are compulsory
· Marks are indicated against each question.
· Answers should be brief and to the point. 
· Answers to the questions carrying 3 marks may be from 50 to 75 words. 
· Answers to the questions carrying 4 marks may be about 150 words.
· Answers to the questions carrying 6 marks may be about 200 words.
                       


	Q.NO
	QUESTIONS
	MARKS

	1
	Statement I: Efficiency is concerned with the end result, i.e. achieving the objective, irrespective of the cost incurred.
Statement II: Effectiveness means completing the given task with minimum resources and at the least possible cost.
A. Both statements are true 
B. Both statements are false
C. Statement I is true and Statement II is false
D. Statement I is false and Statement II is true
	1










	2
	"Even after the opening up of the Indian Economy, foreign companies found it difficult to cut through the bureaucratic red tape to get permits." Which dimension of business environment is this?  
A. Economic  
B. Social   
C. Political
D. Legal  
	1

	3
	Assertion (A): Autocratic leadership is always considered a negative style of leadership. 
Reason (R): It is useful in situations where quick decision-making is required and the leader is the only one possessing the required skills.
A. Both A and R are true and R is the correct explanation of A. 
B. Both A and R are true but R is not the correct explanation of A. 
C. A is true but R is false. 
D. A is false but R is true
	1

	4
	What is the primary objective of "Identification and division of work" in the organising process?  

A. To allow employees to choose tasks based on their personal interests.  
B. To ensure that work is divided into manageable activities to avoid duplication.  
C. To ensure that every department has an equal number of employees.
D. To establish a social network within the formal structure.
	1

	5
	Mrs. Rajni joined a reputable bank as a Probationary Officer. On her first day, she was introduced to her colleagues and taken on a tour of the office. She was also given a handbook containing the bank's rules and history. Identify the step in the staffing process described here. 
A. Selection 
B. Orientation 
C. Placement 
D. Promotion
	1

	6
	Which of the following is not a function of middle level management ?
A. To interpret the policies framed by the top management 
B. To ensure that their department has the necessary personnel 
C. To coordinate the activities of different departments 
D. To assign necessary duties and responsibilities to the personnel in their departments
	1

	7
	Identify the incorrect statement with respect to ‘Motion Study’, as a technique of scientific management: 
A. Unnecessary movements are sought to be eliminated so that it takes less time to complete the job efficiently. 
B. It refers to the study of movements like lifting, putting objects, sitting and changing positions etc., which are undertaken while doing a typical job. 
C. Through this technique, Taylor was able to design suitable equipment and tools to educate workers on their use.
D. This technique helps to determine the number of workers to be employed, frame suitable incentive schemes and determine labour costs.
	1

	8
	Which of the following is not a feature of demonitisation?
A. High rate of interest on savings. 
B. Tax Administration Tool 
C. Zero Tolerance for tax evasion 
D. Push Towards a Less-Cash Economy
	1

	9
	"The organization will recruit only those candidates who have scored more than 80%." This is an example of:  
A. Objective   
B. Policy   
C. Strategy   
D. Rule
	1

	10
	From the following, identify the incorrect statement with respect to ‘Delegation’ : 
A. Delegation is a compulsory act because no individual can perform all tasks on his own. 
B. It increases the role of the subordinates in the organisation by giving them more autonomy.
C. It is a process followed to share tasks. 
D. It has a narrow scope as it is limited to the superior and his immediate subordinate. 
	1

	11
	A software company requires its employees to learn a new coding language every six months to stay competitive. The employees are sent to a separate classroom setup within the company, away from their actual workstations, where they use simulated software to practice. Identify the method of training used. 
A. Vestibule Training 
B. Apprenticeship Training 
C. Internship Training 
D. Coaching 
	1

	12
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Analyse the above image and name the type of incentives offered to the employees.

	1

	13
	‘Some employees have been assigned the job of measuring the output in an objective and reliable way. They are applying different techniques for achieving this aim. Some of these are personal-observation, sample-checking etc. They are also keeping the units of measurement same as that of the units in the standards.
Name the step of ‘Controlling process applicable in the above paragraph. 
A. Analysing deviations 
B. Comparing actual performance with standards. 
C. Establishing standards. 
D. Measurement of actual performance
	

	14
	
	
	Column-II  
	
	Column-II  

	
	(a) It is the activity of influencing the behavior of people to strive willingly for group objectives. 

(b) It is the process of exchange of ideas, views, facts, feelings, etc. between or among people to create a common understanding.

 (c) It is the process of guiding the efforts of workers and other resources to accomplish the desired objectives.

(d) It is the process which stimulates people to take up work voluntarily.
	i


ii



iii



iv
	Supervision 


Motivation



Communication



Leadership


Choose the correct option from the following:
A. (a)-(ii), (b)-(iii), (c)-(iv), (d)-(i) 
B. (a)-(ii), (b)-(i), (c)-(iv), (d)-(iii) 
C. (a)-(iv), (b)-(iii), (c)-(ii), (d)-(i) 
D. (a)-(iv), (b)-(iii), (c)-(i), (d)-(ii)
	1





















	15
	Which of the following statements are correct with reference to Maslow’s Need Hierarchy Theory of motivation ? 
i. People’s behaviour is based on their needs. 
ii. People’s needs are in hierarchical order, starting from basic needs to other higher level needs. 
iii. Only a satisfied need can motivate a person. 
iv. A person moves to the next higher level of the hierarchy only when the lower need is satisfied.
v. The needs of a person starts from higher level needs and moves to basic needs
A. i, ii and iii
B. i, iii and iv
C. i, ii and iv
D. iii and v
	1

	16
	The workers in Alpha manufacturing company were using traditional methods for production of metal parts. Since no standard procedure existed, workers relied on personal experience and guess work. As a result, productivity in the assembly line began to decline. To improve productivity, the company hired a consultant specializing in scientific management. The consultant explained that there was only one best method to maximize efficiency and this method could be developed through proper study and analysis. He emphasized that the scientific method should replace the old method, that the workers were using. So, to develop the scientific method, the consultant carefully investigated the traditional methods through work-study and by unifying the best practices, he developed a standard method that would be followed by everyone in the organization. After applying scientific method, there was a three-fold increase in productivity within six months. The principle of scientific management which helped the company in increasing the productivity was:
A. Science, not Rule of Thumb 
B. Harmony, Not Discord 
C. Cooperation, Not Individualism 
D. Development of Each and Every Person to His or Her Greatest Efficiency and Prosperity
	1

	17
	Which of the following options denotes the correct sequence of steps in the process of ‘Organizing’ function of management? 

A. Departmentalisation -Identification and division of work -Establishing authority and reporting relationships -Assignment of duties .
B. Identification and division of work -Departmentalisation -Assignment of duties -Establishing authority and reporting relationships. 
C. Departmentalisation - Identification and division of work - Assignment of duties - Establishing authority and reporting relationships 
D. Identification and division of work - Establishing authority and reporting relationships - Assignment of duties – Departmentalisation. 
	1

	18
	Renew Ltd.’ was the pioneer in the Electric Vehicles segment and presently has 70% market share. Keeping in mind the rapidly increasing demand for Electric Vehicles due to the rising environment consciousness among people and lower operating costs, the company set a target to increase its market share to 80% in the current year. However, the incentives provided by the government to encourage manufacturing of Electric Vehicles attracted many new players in the market. As this change in the business environment happened suddenly, the company was not able to accurately assess future trends. As a result, the market share of ‘Renew Ltd.’ fell from 70% to 55% in the current year. Which limitation of planning has been discussed in the above case ? 

A. Planning may not work in a dynamic environment 
B. Planning leads to rigidity 
C. Planning does not guarantee success 
D. Planning involves huge costs
	1

	19
	Which analysis helps in determining the number and type of human resources necessary for the performance of various jobs? 
A. Break-even Analysis 
B. Financial Analysis 
C. Workforce Analysis 
D. Workload Analysis 
	1

	20
	Spiceworks, a company providing financial services to its clients is keeping a close check on the employee’s activities by using biometric and retina scanning as modes of accessing the office premises, in order to ensure greater security of information in the organisation. Choose the correct point of significance of controlling highlighted above: 
A. controlling helps in achievement of organisational goals 
B. controlling helps in ensuring order and discipline 
C. controlling helps in improving employee motivation 
D. controlling enables optimum utilisation of resources

	1

	21
	Explain the following features of Coordination: 
(i) Coordination is a continuous process 
(ii) Coordination is an all-pervasive function
(iii) Coordination is a deliberate function:
	3

	22
	Rohan Ltd. is a company manufacturing packaged food products. Its Production Manager, Vikram, is deciding in advance what needs to be produced, how much needs to be produced, and by when it needs to be produced, keeping in mind the future demand for the company's products. He is also deciding the best possible alternative out of the various alternatives available to achieve the company's objectives, so as to minimise the risk of uncertainty.
Identify and state the function of management highlighted above. Also state any two points of importance of this function.
	3

	23
	Define decentralization and differentiate it from delegation on any two bases.

	3

	24
	Identify and explain the following. 
(i) The job-oriented process that increases knowledge and skills and enables the employee to do the job better. 
(ii) The career-oriented process of learning and growth that enables the overall growth of the employee.
	3

	25
	A company is finding it difficult to predict the entry of new competitors or changes in tax laws despite constant monitoring. Which two features of the business environment are highlighted here? Explain.
	4

	26
	Explain the following types of plans.
A. Budget
B. Rules
C. Methods
D. Policy
	4

	27
	In 'Sunrise Textiles Ltd.', the organisation chart clearly specifies that Ramesh, a machine operator, reports only to his shift supervisor. However, Ramesh has also formed close friendships with employees across other departments, through which news of an upcoming pay revision spread among workers well before it was officially announced.
(a) Identify and define the two types of organisation reflected above.
(b) Explain any two benefit of the organisation through which the pay-revision news spread.
	4






	28
	When Karan joined as operations head of Bright Horizon Textiles, he was keen on improving efficiency and reducing employee turnover. However, he observed that the workers felt unappreciated as their contributions went unnoticed, and they were rarely consulted before decisions affecting their own work were made. To address this, Karan introduced a monthly "Employee of the Month" award with the worker's photograph displayed at the factory entrance. He also decided to set up a suggestion scheme where workers could recommend improvements in the production process, and the best suggestions were implemented and credited to the worker who proposed them. This led to a noticeable improvement in employee morale and performance.
In the context of the above case:
(I) On the basis of the understanding of Maslow's Need Hierarchy Theory of motivation, identify the human need that Karan has recognised in order to motivate the subordinates towards achievement of organisational goals.
(II) Identify and explain two incentives that have been provided by Karan to improve the performance of the employees.
	4

	29
	State any four commonly used sources of recruiting employees from outside the organisation.
	4

	30
	A good control system helps the organisation in various ways’. State any four points to support the statement.

	4

	31
	Meera completed a diploma in fashion designing from Italy and returned to set up a garment manufacturing unit in Tirupur to support her family's textile export business based in Mumbai. She is fluent in English and Italian, but the tailors and machine operators at the Tirupur unit communicate only in Tamil. Because of this, Meera finds it difficult to explain the finer details of her designs to the workers. As a result, the garments produced often do not match her specifications, and correcting these errors after production causes both delay and financial loss.
In the context of the above case:
(i) Define the term 'communication'.
(ii) Identify and explain the type of communication barrier being referred to in the above paragraph.
(iii) Suggest any four measures by which she can improve her communication effectiveness.
	6

	32
	Explain how planning: 
a) Reduces overlapping and wasteful activities 
b) Establishes standards for controlling 
c) Facilitates decision making
	6

	33
	Nova Electronics Pvt. Ltd. is a fast-growing company engaged in the manufacture of home appliances. Due to the launch of a new product line, the company needs to recruit twenty Quality Control Officers within the next two months. The HR Manager, Mr Rajeev Suri, receives a large number of applications in response to the advertisement issued by the company. He now has to undertake a systematic process to choose the right candidates for the job from among this large number of applicants, so that the organisation is able to select employees who are best suited to the requirements of the job and the organisation. 
Explain the first six steps in the process mentioned in the given case.
	6

	34
	Aarav and Divya completed their Business Administration degree from a reputed institute in Delhi. Aarav started his own firm, 'BuildRight Constructions Pvt. Ltd.' To ensure smooth communication and effective control, he divided the entire work of the company into four departments — namely, civil engineering, finance, procurement, and human resources. All departments report to a coordinating head, and the company achieved great efficiency in the market due to the high degree of specialisation in each department.
Divya, on the other hand, joined a large conglomerate, 'Trident Enterprises Ltd.', which dealt in multiple product lines such as Trident Foods, Trident Electronics, and Trident Apparel. She was appointed as the head of the Trident Electronics division and was made responsible for the profits or losses of her division. She was pleased with this responsibility as her division would operate as a self-contained unit, allowing her to take quick and independent decisions.
(a) Identify the types of the framework within which managerial and operating tasks are performed, in the organisations of which Aarav and Divya were a part.
(b) State any four differences between the frameworks identified above.
	6
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